
S.A.F.E. Culture:
Stay Accident Free Every Day

Safety is not just part of our culture — it’s core to our commitment to deliver affordable, reliable, lower 
carbon energy. We set and deliver on strict safety standards, prioritizing the well-being of our employees 
and partners. 

Our safety culture is championed by our Board of Directors and executive leadership, owned by every employee and contractor, and 

managed by our Health, Safety, Environmental and Regulatory (HSER) team. We also tie our safety performance to the company’s 

compensation program for added accountability.
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Equipping Employees to Make Safe Decisions
Creating an incident-free work environment starts with setting clear 

expectations among employees, contractors and suppliers regarding our 

safety standards, and working to empower and equip individuals with the 

skills necessary to promote safety in their areas of work. We reinforce our 

commitment to a safe work environment through our Stay Accident Free 

Every Day (S.A.F.E.) program.

S.A.F.E. Program Goals
• Safety culture ownership

• Social license to operate

• Mindful operations

• Employee leadership



S.A.F.E. CULTURE

Stop Work Authority
Every person has the right, responsibility and authority to stop any task that’s believed to be unsafe or noncompliant. This pledge  

empowers employees to speak up to protect the health and safety of others, the environment and our communities without repercussion 

for stopping work in good faith. 

S: See unsafe or noncompliant behavior or process

T: Tell someone immediately

O: Order any unsafe behavior to cease

P: Postpone operations until the behavior or process is compliant and safe to proceed
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Trainings
Every year our HSER team 

plans targeted trainings 

based on safety performance 

analysis, job functions and 

location specifics. Our  

training program includes 

a mix of in-person and 

virtual training, with greater 

emphasis on in-person instruction and includes all employees. 

Job-specific learning paths aim to exceed regulatory requirements 

and ensure employees are holistically prepared to execute their 

job functions safely and responsibly. 

Chesapeake’s training philosophy values contractor training in 

the same manner as employees. We design contractor training to 

align as much as possible with employee training, encouraging 

synchronized knowledge sharing and understanding, critical to 

decreasing our cumulative incidents.

Testimonials
Our employee testimonials program reinforces that a strong safety 

culture requires personal commitment. Through this program, 

individuals who have suffered significant work-related injuries 

testify to the personal, financial and physical aftereffects of their 

accidents. Presenters visit field offices and attend employee- 

contractor meetings (in-person or virtually) to emphasize personal 

safety. In 2020 and 2021, we intentionally included testimonials 

specific to mental health to raise awareness and reduce stigma.

Good Catch
Through our Good Catch program, employees and contractors 

submit documentation of outstanding HSER performance or 

instances when Stop Work Authority was used to address an 

HSER concern. Submissions are captured through an app and 

logged into a central system where data is pulled for trend 

analysis. Each month, our executive leadership reviews submis-

sions and recognizes field and corporate employees who best 

reflected our safety culture. Lessons learned are often shared 

internally and on-site. 

Safety Alerts
To maintain a safe work environment, we must remain diligent 

in keeping safety top of mind, every day. To reinforce this, we 

created Safety Alerts — regular emails sent to field staff and 

contractors that provide a guided conversation around specific 

safety-related topics. Alert focus areas are typically derived  

from learnings from root cause analysis following an incident  

or near-miss incident.

Each year, Chesapeake hosts the CEO Safety  
and Sustainability Awards during which the organi-
zation celebrates how our safety and environmental 
commitments are lived out across our operating 
areas. Best practices 
and lessons learned 
are shared and senior 
leaders recognize  
the highest- 
performing teams. 



Promoting Health & Well-Being

Supporting the individual well-being of our employees is foundational to our safety culture. We champion 
healthy lifestyles and offer resources encouraging our employees to put their health first. 
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Employee Health and Well-Being Program
• Preventive care

• Physical health benefits

• Mental health support

• Work-life integration

Supporting Employee Health
Across the company, employees are offered preventive programs 

and are incentivized to complete an annual screening for common 

health-related issues. In 2021, 66% of our workforce completed a 

health check and received a reduced insurance rate as a result.

To further support employee health, our corporate 
campus includes a fitness center that offers  

chiropractor visits, 
physical therapy,  
personal training, 
nutritional counseling 
and group classes 
focused on physical 
fitness, stress relief 
and relaxation. 

Employees who don’t work at our corporate campus can sched-

ule phone meetings with the fitness staff or nutritionist. Our fitness 

center staff also offers free workout videos through our center’s 

YouTube channel, available for any employee to access at  

any time. Hundreds of employees have logged on remotely  

to participate in these workouts. 

In addition to our competitive healthcare benefits, Chesapeake 

offers Teladoc memberships to employees and dependents en-

rolled in our health plan, allowing them to connect in minutes with 

a board-certified and state-licensed physician who can diagnose 

and treat common illnesses via phone or video 24 hours a day. 

Recognizing Mental Health Needs
Mental health is an increased area of focus for the company, 

further brought to the forefront because of the pandemic. Our 

Employee Assistance Program (EAP) has been an important part 

of our benefits package for years, but we increased our promo-

tion during COVID-19 to highlight support for our employees’ 

emotional and mental wellness. 

All employees have access to our EAP from the first day of  

employment, regardless of their health insurance plan.  

Employees and members of their households each receive six 

free, confidential counseling sessions per issue, per year. Our 

EAP can also provide referrals to help employees and their  

families cope with different life stages and challenges, such as 

prenatal planning, child or elder care, financial guidance and 

resources and legal support. In 2021, our EAP provided over  

500 services to Chesapeake employees and their families. 

We also offer a number of programs and policies to promote  

job satisfaction and to help employees manage stress. These 

trainings provide employees with tools, techniques and skills  

to manage emotions with confidence and positive results.



HEALTH & WELL-BEING
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Work-Life Integration
We recognize that our employees have full lives outside of work and that achieving a work-life balance can be difficult. For this reason, 

we support an integration of work and life priorities. To help our employees achieve this, we offer four hours of flexible scheduling each 

week in lieu of using paid time for personal or medical appointments. 

On our corporate campus, we offer a number of work-life conveniences.  
For example, our Child Development Center offers quality childcare within 
walking distance of all offices.

We consistently review our benefits package for opportunities to support employees as they grow 

their families. We offer adoption assistance to help employees with qualified adoption expenses.  

We also offer up to four weeks of paid parental leave for all employees following a birth or adoption. 



Occupational Health & Safety:  
Safety Today for a Healthy Tomorrow

Ensuring that everyone goes home safely every day requires ownership from every individual working at 
a Chesapeake location, and a commitment to continuous improvement. Through our HSER management 
system, we identify potential health and safety risks our employees may encounter and mitigate them 
through planning, prevention and processes. 
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Job Safety Analysis
Chesapeake routinely performs a job safety analysis (JSA) to 

document potential hazards associated with a given project.  

If a safety hazard is identified, we require a mitigation plan.  

JSA documents are maintained daily on location with the  

most current conditions and operational plan. Employees and 

company representatives must review the JSA before beginning 

a job, in addition to attending a safety meeting.  

Industrial Hygiene
Through our industrial hygiene initiative, we conduct exposure 

assessments to identify chemical, physical and biological stress-

ors that may impact employee health while on a job site. These 

evaluations, which align with Occupational Safety and Health 

Administration standards, have helped us identify the following 

potential stressors at certain sites:

• Respirable crystalline silica 

• Respirable dust 

• Total hydrocarbons 

• Noise 

• Diesel particulate matter 

• Inorganic acids 

• Hydrogen sulfide

After identifying exposure hazards, we develop situational plans 

and trainings to best protect our employees. 

We also consider new 

processes and technology 

to further increase employ-

ee safety. For example, 

we evaluated the impact 

of a patented temporary 

hatch plug — hazardous 

atmosphere reduction plug 

(HARP) — to reduce poten-

tial exposures to total volatile organic compounds (VOC). Using 

this plug was found to reduce VOC exposure by up to 94%  

and earned Chesapeake a Best Health, Safety, Environment/

Sustainable Development Onshore Award at the 2020 World 

Oil Awards. We’ve implemented this solution throughout our oil 

assets where these exposures are most likely to occur and are 

sharing our key learnings with industry peers.

Lone Worker Safety 
Every day, some Chesa-

peake employees spend 

their shifts working at 

multiple sites by themselves. 

This puts them at increased 

risk should an emergency 

occur in a remote location. 

Recognizing this, we utilize 

Blackline — a system that connects the company’s vehicle safety 

https://esg.chk.com/safety/s-a-f-e-culture/
https://esg.chk.com/safety/s-a-f-e-culture/
https://www.worldoil.com/events/wo-awards/2021-winners/
https://www.worldoil.com/events/wo-awards/2021-winners/


OCCUPATIONAL HEALTH & SAFETY
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system with the four-gas personal monitors that employees are required to wear when visiting production sites. The monitor detects 

personal movements, alerting other team members if help may be needed. The system also enables two-way communication via cellular 

and satellite capabilities at 100% of our remote sites.  

Driver Safety
Most of our fleet drivers spend time behind the wheel of a motor vehicle daily. We work to improve driver safety through three programs: 

driver education, driver monitoring and safe-driver recognition.

In 2021 Chesapeake experienced an increase in our preventable 

motor vehicle accident (MVA) rate. Although we saw fewer vehicle 

incidents year over year, our employees also drove less (due to 

divestitures) affecting our rate calculation. Of our 2021 preventable 

accidents, 61% took place at or near parked locations (not public 

roadways) and occurred at low speeds. We have reapplied focus 

to these types of incidents to raise greater awareness of both 

driving on location and on the roadway.

Chesapeake fleet drivers participate in four online and classroom 

courses, including the SMITH Driving System Program, which 

offers hands-on training common in driver’s education and  

defensive driving curriculum. After this training, employees begin 

to acquire consistent habits that help prevent accidents.

Employees must  
complete SMITH  
Driving System training 
before being assigned 
to a company vehicle.

Each Chesapeake vehicle  

includes an in-vehicle 

monitoring system (IVMS) 

to identify employee driving habits and address safety concerns. 

Employees are alerted when they speed, accelerate too fast or 

brake suddenly, and supervisors review reports of their employ-

ees’ driving performance on a weekly basis. The data gathered 

by this system is used to produce an IVMS rate as a leading 

indicator of our driving performance. The IVMS rate provides  

our management team with key insights into driver habits, which 

can help prevent on-road motor vehicle incidents. 

We offer a recognition program that awards points to drivers  

who reach mileage milestones without triggering an IVMS alert.  

Recognition points may be exchanged for prizes, including the 

opportunity to buy a retired fleet vehicle at a 50% discount.

Ergonomics
To further protect employee health and safety while on the job,  

we offer dedicated ergonomics resources. Through our online 

ergonomics training module and a workstation posture  

evaluation tool, we encourage employees to maintain healthy 

posture and avoid injuries associated with overusing muscles 

and repeated tasks. 

Corporate Campus Safety
Our corporate campus employees also have ownership in  

maintaining our safety culture. Through targeted communications, 

we increase safety awareness in the corporate environment,  

focusing on behavior often caused by distraction or lack of  

safety knowledge. Tangible safety tips, safety meetings and  

floor wardens all help to increase our safety performance on  

our corporate campus.
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Improving Contractor Safety

Maintaining a safe work environment and supporting safe behaviors is a commitment that our employ-
ees and contractors own together. We hold each other accountable for keeping our sites, workforce 
and communities safe. To further this accountability, in 2022, we tied contractor safety to our employee 
compensation metrics.

Specific to contractor safety, we know we must do better. In 2020 and 2021, we had two incidents (one in each year) that resulted in 

the loss of life. Three of our contractors died and one was seriously injured following a well-control incident in Burleson County, Texas, 

on Jan. 29, 2020. In July 2021, one of our Haynesville contractors sustained a head injury following a fall, and subsequently lost his life. 

While investigations are ongoing, we’re committed to understanding what occurred, ensuring the necessary action is taken and sharing 

key learnings throughout our operations.

Contractor Management
We facilitate a comprehensive contractor management program to reinforce and maintain our safety standards and communicate  

best practices.

Our safety standards begin at the hiring process. From the start of a relationship with Chesapeake, contractors must pass a qualification 

process including an evaluation of each potential contractor’s safety and environmental record. We use an online contractor-management 

platform during the hiring process and for ongoing monitoring of our contractors, which reviews and verifies contractor regulatory,  

environmental and safety-related requirements and documentation. Before approval, the prospective contractor must also agree to 

abide by Chesapeake’s Supplier Code of Conduct, committing to honor our core values and provide a safe and healthy workplace  

for all employees.
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Our Suppliers Must Agree to:

Implement the necessary precautions to 
protect all employees and members of  
the communities where we operate

Observe all HSER laws, regulations, rules 
and permit requirements that apply to our 
mutual operations

Report and take immediate steps to correct 
all accidents, injuries, unsafe or unhealthy 
work conditions

Stop work activities that pose a real or 
perceived safety risk

Prohibit harassment, violence, weapons or 
drug or alcohol use when conducting Chesa-
peake business, on or off company premises

Report concerns to Chesapeake through 
any number of outlets, including our  
anonymous website

http://www.chk.com/documents/suppliers/supplier-code-of-conduct.pdf


CONTRACTOR SAFETY

Once approved, Chesapeake contractors complete both an 

industry orientation course and a Chesapeake-specific safety  

orientation before they arrive at a company location. The 

orientation sets clear safety expectations in accordance with 

industry-standard safety guidelines, which establish minimum 

requirements for HSER practices. Subject matter experts from 

major and independent operating companies, industry associations 

and educators developed the guidelines specifically for the U.S. 

onshore exploration and production industry. 

Each year we review and revise this orientation for accuracy  

in methodology and compliance with new regulations. We also 

regularly review our contractor safety handbook, which outlines 

the basic safety and environmental requirements that all person-

nel must follow when working on our locations. This handbook 

sets the minimum expectations for acceptable work activity and 

reiterates an employee or contractor’s responsibility to stop work 

that’s believed to be unsafe or that could lead to environmental 

impact. The orientation and handbook can be accessed via the 

online contractor-management platform, Chesapeake’s supplier 

portal or from Chesapeake HSER team members. The handbook 

and orientation are available in English and Spanish.

 To further emphasize our commitment to safety,  
we host contractor safety meetings, during  

which our Operations 
staff tailor safety  
discussions to the  
operational areas 
where contractors  
are working. 
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As an additional step, we conduct contractor assessments in 

the field. These assessments, coordinated with our HSER audit 

team, confirm that our contractors are reporting their safety 

performance accurately. If a contractor’s safety program doesn’t 

meet our minimum standards, they receive disciplinary action 

that could include terminating their work with Chesapeake.  

We also recognize the importance of supporting short service 

employees (SSE), or employees with fewer than six months  

experience, in their initial on-the-job training and performance. 

This effort is especially important because of the extensive  

employee turnover experienced in the service industry. With that 

challenge in mind, we collaborate with contractors to help ensure 

the proper onboarding of SSEs. 

Partnering for a Safe Industry
Chesapeake partners with several industry trade organizations  

to share key safety learnings with our peers. While we may  

compete in the marketplace, we’re united in keeping our  

employees, partners and neighbors safe. Chesapeake is  

involved in safety-related committees and/or membership with:

• American Exploration & Production Council

• American Society of Safety Professionals

• ISN User Group

• National Safety Council



Working Toward Zero Incidents

Preventing incidents before they occur is always the goal of our HSER program. Incident prevention 
starts by identifying potential safety or environmental risks and then developing proactive solutions to 
offset hazards and keep our sites safe. 

HSER Risk Identification
We identify and recognize risks in a number of ways, most notably through our Good Catch initiative, 

on-site inspections and audits, and data trend analysis.  

• Audits: Our HSER Compliance Assurance team conducts audits across our operations to 

identify potential hazards. We use a hybrid audit system, combining desktop and at least  

two field audits (rotating across business units) each year.

• Near Miss Analysis: By tracking near miss incidents and analyzing near miss data,  

we recognize trends and apply key learnings across our operations. 

Defining Near Miss Incidents
We define a near miss incident as an unplanned event that did not result in an injury, illness or damage, but had the potential to do so. 

As part of our metrics reporting, we calculate a near miss frequency rate (NMFR) according to the formula 
provided by the SASB Oil & Gas Standard. In 2021, our employee NMFR was 1.04 and our combined  
(employee and contractor) NMFR was 0.74.

Near misses are most often reported through our Good Catch initiative, which we then record within our incident management  

database. In addition to noting the incidents that could have occurred, we include the corrective actions taken to prevent similar  

incidents in the future. 

SAFETY



INCIDENT PREVENTION

Learning from Incidents
Should an incident occur, it’s our commitment to learn from it and, where appropriate, improve our processes. To deliver on this  

commitment, we utilize a root cause investigation system to standardize our reporting, investigation and analysis of incidents.  

This system enables us to determine the root causes of incidents and discern where and what improvements are necessary.

SAFETY

In 2021 we recognized that when a standard was updated, there were inconsistencies in how these changes were communicated  

and implemented. Our HSER team performed a gap analysis of our standard communications process and identified gaps where  

improvements could be made. For each identified gap, we recommended corrective action, assigned an employee owner and required  

a deadline for implementation. 

Damage from excavation-related activities is the leading cause of pipeline 
incidents. To prevent these incidents, we encourage the public to call 811  
to have pipelines and other utilities marked before digging. If your property 
includes an easement and you plan to build, please notify Chesapeake at  
least 30 days prior to construction.
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https://esg.chk.com/wp-content/uploads/2021/09/Before-You-Dig.pdf
https://esg.chk.com/wp-content/uploads/2021/10/Easement-Encroachment.pdf


Emergency Preparedness:
Ready and Responsive

Our emergency procedures require employees to respond to all incidents quickly, with safety as  
the top priority. Procedures are guided by our Emergency Response Plan (ERP), which provides  
employees with the framework and action steps critical for responding to incidents in a safe, effective 
and efficient manner. 

The ERP is built on:
• Well-trained personnel responding in a tiered approach based on incident level

• Engaged partnerships with local responders and professional emergency response contractors

• Scalable, flexible and adaptable operational capabilities

• A unified Incident Command approach and structure

In the case of a high-level incident, Chesapeake deploys its Emergency Preparedness and Response group 
composed of individuals trained in emergency planning and incident response management.

As part of our robust ERP, employees are trained on the same management system used by emergency responders, from firefighters 

to the Federal Emergency Management Agency (FEMA). The National Incident Management System (NIMS), a nationwide incident 

response template, enables Chesapeake to work cooperatively with local, state and federal agencies in the event of an emergency, 

regardless of location. NIMS also allows for the integration of facilities, equipment, personnel and communications to create common 

processes for planning and managing resources. This integration and collaboration expedites the emergency response. 
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Chesapeake prepares for possible incidents by:

1
Utilizing risk identification tools to help 

determine sensitive sites and areas

2
Having an ERP and predetermined  

emergency response practices in place

3
Developing tactical response plans  

specific to the operating area

4
Conducting on-location drills based  

on possible scenarios

5
Performing in-depth exercises, including  

setting up incident command with Operations  

team members and corporate leadership



EMERGENCY PREPAREDNESS

Field employees are also trained in NIMS level 100 and 200 and to the operations level of Hazardous Waste Operations and Emergency 

Response. This additional training provides employees with a clear understanding of their responsibilities in an emergency, along with 

a consistent, Chesapeake-mandated procedure to follow. The training also facilitates more effective communications with emergency 

response personnel.    

In addition to emergency response trainings, we develop and prepare specialized teams of employees — Local Emergency Response 

Teams (LERT) — to assume command and control of an incident safely and efficiently. All of our operational areas have LERT teams 

made up of highly trained HSER, Security, Geology and Operations employees who are ready to respond in the event of an emergency. 

Chesapeake hosts unannounced LERT trainings at least twice a year in each of our business units,  
during which tabletop exercises are done to simulate actual events. In 2021, 171 attendees participated  
in 15 exercises to better prepare them should an incident occur. 

In addition to training our on-site personnel in incident response, we partner with local fire and police departments to increase their 

capacity in the event of an emergency. Through our First Responder Outreach program, members of our Emergency Preparedness 

and Response group and Operations team interact regularly with local responders to understand 

department capabilities and establish partnerships before a potential incident. 

The team also offers first responder information sessions covering such topics as how the explora-

tion and production industry works, key industry terminology, potential site hazards and an overview 

of production site equipment. This additional education not only allows for better communication 

between Chesapeake and first responders but provides valuable safety awareness for the first 

responders themselves. 
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Emergency Response Tiered Organization

Response Group Field or Corporate Level 1 Incident Level 2 Incident Level 3 or 4 Incident

Field staff and leadership Field X X X

Chesapeake Operations Center Corporate X X X

Emergency Response group Corporate X X

LERT Field X X

Crisis Management team Corporate X


